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The Volex platform
A single global organisation

23 manufacturing locations. Multiple continents. One operating system.

THE VOLEX PLATFORM

Common platform

Short chain of command

A shared framework of operational excellence Decisions are made quickly, close to the

applied consistently across every site, with
aligned KPIs, common standards and best
practice.

customer, by experienced regional teams. Speed
is driven by proximity to both the customer and
the problem.

Transferable systems

Consistency enables work to move seamlessly
between sites. Capabilities are developed once
and deployed across the network, supporting
scale and flexibility.

Underpinned by our sustainability framework.

A sustainable business | A responsible business | A trusted business

Volex enables customers to address global opportunities
without managing supply chain complexity themselves.
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North America:
Nearshoring and tariff alignment

change

Reduces operational risk

Enables nearshoring Manages tariff exposure Supports customer expansion



