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This	Presenta,on	does	not	cons,tute	or	form	part	of	any	offer	or	invita,on	to	sell	or	issue,	or	any	solicita,on	of	any	offer	to	purchase	or	subscribe	for,	
any	securi,es	to	any	person	in	any	jurisdic,on	to	whom	or	in	which	such	offer	or	solicita,on	is	unlawful,	nor	shall	it	(or	any	part	of	it),	or	the	fact	of	its	
distribu,on,	form	the	basis	of,	or	be	relied	on	in	connec,on	with	or	act	as	any	inducement	to	enter	into,	any	contract	whatsoever	rela,ng	to	any	
securi,es.		
	
No	reliance	may	be	placed	for	any	purpose	on	the	completeness,	accuracy	or	fairness	of	the	informa,on	and	opinions	contained	in	this	Presenta,on.	
	
This	Presenta,on	is	only	addressed	to,	or	directed	at,	persons	in	member	states	of	the	European	Economic	Area	who	are	“qualified	investors”	within	the	
meaning	of	Ar,cle	2(1)(e)	of	the	Prospectus	Direc,ve	(Direc,ve	2003/71/EC,	as	amended)	(“Qualified	Investors”).	In	addi,on,	in	the	United	Kingdom,	
this	Presenta,on	is	only	addressed	to,	or	directed	at,	(a)	Qualified	Investors	who	are	persons	who	have	professional	experience	in	maTers	rela,ng	to	
investments	falling	within	Ar,cle	19(5)	of	the	Financial	Services	and	Markets	Act	2000	(Financial	Promo,on)	Order	2005	(the	“Order”)	(Investment	
professionals),	(b)	Qualified	Investors	who	fall	within	Ar,cle	49(2)(a)	to	(d)	of	the	Order	(High	net	worth	companies,	unincorporated	associa,ons	etc.)	or	
(c)	Qualified	Investors	to	whom,	or	at	which,	it	may	otherwise	be	lawfully	made,	supplied	or	directed	(all	such	persons	referred	to	above	being	“Relevant	
Persons”).	Each	recipient	is	deemed	to	confirm,	represent	and	warrant	to	the	Company	that	they	are	a	Relevant	Person.	
	
This	Presenta,on	is	not	for	distribu,on,	directly	or	indirectly,	in	whole	or	in	part,	in	or	into	the	United	States,	Australia,	Canada,	Japan,	the	Republic	of	
South	Africa	or	any	jurisdic,on	where	it	would	be	unlawful	to	do	so.	The	distribu,on	of	this	Presenta,on	or	any	informa,on	contained	in	it	may	be	
restricted	by	law	in	certain	jurisdic,ons,	and	any	person	into	whose	possession	any	document	containing	this	Presenta,on	or	any	part	of	it	comes	should	
inform	themselves	about,	and	observe,	any	such	restric,ons.		
	
Certain	statements,	beliefs	and	opinions	contained	in	this	Presenta,on	are	or	may	be	forward-looking	statements.	Forward-looking	statements	can	be	
iden,fied	by	the	use	of	forward-looking	terminology,	including	the	terms	“believes”,	“es,mates”,	“an,cipates”,	“expects”,	“intends”,	“plans”,	“goal”,	
“target”,	“aim”,	“may”,	“will”,	“would”,	“could”	or	“should”	or,	in	each	case,	their	nega,ve	or	other	varia,ons	or	comparable	terminology.	These	
forward-looking	statements	include	all	maTers	that	are	not	historical	facts.	By	their	nature,	forward-looking	statements	involve	risks	and	uncertain,es	
because	they	relate	to	events	and	depend	on	circumstances	that	may	or	may	not	occur	in	the	future	and	may	be	beyond	the	Company’s	ability	to	control	
or	predict.	Forward-looking	statements	are	not	guarantees	of	future	performance.	No	representa,on	is	made	that	any	of	these	statements	or	forecasts	
will	come	to	pass	or	that	any	forecast	result	will	be	achieved.	You	are	cau,oned	not	to	place	undue	reliance	on	these	forward-looking	statements.	
Forward-looking	statements	speak	only	as	of	the	date	of	such	statements	and,	except	as	required	by	the	Financial	Conduct	Authority,	the	London	Stock	
Exchange	or	applicable	law,	the	Company	undertakes	no	obliga,on	to	update	or	revise	publicly	any	forward-looking	statements,	whether	as	a	result	of	
new	informa,on,	future	events	or	otherwise.		

	



Summary of H1 Results 

•  Consolidated	revenue	fell	2.8%	to	$162million		
	
•  Excluding	our	largest	Power	customer,	group	revenue	increased	by	5%	

	
•  Pre-excep>onal	opera>ng	profits	up	27%	to	$5.5million	despite	fall	in	overall	

sales,	driven	by	cost	reduc>on	and	improvement	in	mix	

•  Pre-excep<onal	opera<ng	profit	margin	up	from	2.6%	to	3.4%	
	
•  Net	cash	posi>on	of	$5.8million	at	end	of	H1,	reflec>ng	investment	into	

inventory	and	receivables	as	we	diversify	our	customer	base	

	

Best	first	half	opera,ng	profit	performance	in	5	years	



Strategy for FY18 and beyond 
Improved	execu<on	in	our	Sales	and	Opera<ons:	
	
•  Diversify	our	revenue	stream	to	make	business	more	resilient		

•  Improved	use	of		engineering	resources	to	develop	new	customers	and	
products	

	
•  Introduce	lean-manufacturing	mentality	into	all	sites	

•  Leverage	our	global	sourcing	spend	and	upgrade	our	ERP	system	
	
•  Con>nue	to	pursue	ver>cal	integra>on	and	automa>on	in	Power	Cord	

business	to	reduce	costs	and	improve	compe>>veness	
	
•  Move	to	AIM	to	allow	us	greater	flexibility	to	grow	and	diversify	our	

business	
	
	 Strategy	to	include	bolt-on	acquisi,ons	



Financial	Review	



Revenue	Progression		
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•  The	top	3	customers	as	a	propor>on	of	the	
total	sales	has	reduced:	from	47%	in	FY15	to	
38%	in	H1	FY18	

	

•  Excluding	sales	to	our	largest	customer,	
revenue	increased		by	5%	in	H1	FY18	

	

•  This	is	an	accelera>on	on	the	1%	growth	we	
reported	in	H2	FY17	

	

•  Factory	new	business	hit	rate	is	much	higher	
than	in	the	previous	12	months,	as	we	have	
fixed	our	quo>ng	process	and	improved	our	
efficiency	

	

Volex	Sales		-	last	3	years	
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H1 Revenue Performance 

Power	Cord	–	HY2017	to	HY2018	

-10%	

-25%	

-3%	

•  Sales	fell	from	$100	to	$91	million	
•  Largest	customer	fall	as	a	result	of	a	

move	to	lower	power	devices	with	USBC	
charger	

•  Demand	levels	appear	to	have	stabilised	
although	compe>>on	remains	fierce	

Cable	Assemblies	–	HY2017	to	HY2018	

+8%	

-47%	

+20%	

•  Sales	increased	from	$66	to	$71	million	
•  Large	European	telecoms	customer	

con>nues	to	decline	
•  Con>nued	growth	in	medical	customer	

base	
•  Expecta>on	of	con>nued	growth	in	H2	

H1-2016/17	 H1-2017/18	

Specified	Customers	 Other	Customers	

H1-2016/17	 H1-2017/18	

Specified	Customers	 Other	Customers	



Financial Summary 

•  Sales	diversifica>on	and	
growth	strategy	star>ng	to	
show	benefits	

	
•  Gross	margin	shows	an	

increase	as	lean	ini>a>ves	
take	effect	and	we	exit	
lower	margin	business	

•  Opera>ng	costs	>ghtly	
controlled	

•  No	excep>onal	items	in	H1	

•  Posi>ve	earnings	as	a	
result	of	lower	interest	and	
tax	costs	and	an	absence	of	
one-off	charges	

$m FY16 FY17 H1-17 H1-18

Revenue 367.5 319.6 166.1 161.5

Gross	Profit 60.4 55.5 28.0 28.9
	-	Gross	Margin 16.4% 17.4% 16.9% 17.9%

Operating	Costs (53.2) (46.4) (23.7) (23.4)

Operating	Profit 7.2 9.1 4.3 5.5
	-	Operating	Margin 2.0% 2.8% 2.6% 3.4%

Exceptional	Items	/	SBP (3.7) (15.6) (8.9) (0.4)
Finance	Costs (1.9) (1.9) (1.0) (0.9)
Tax (3.9) 1.5 (1.1) (0.7)
Profit	After	Tax (2.3) (6.9) (6.7) 3.5

Underlying	EPS 1.5 9.5 2.5 3.9

Cash	Generated	by	Operations 12.6 24.9 11.3 (0.4)
Net	Cash	/	(Debt) (3.2) 11.3 5.2 5.8



Cable Assemblies 

•  Divisional	revenues	up	by	7.9	per	cent	when	compared	to	last	year	

•  Growth	star>ng	to	materialise	despite	con>nued	fall	in	our	large	European	telecoms	
customer	

•  New	business	brings	start-up	inefficiencies.	Margin	pressure	will	con>nue	un>l	we	
fully	ramp-up	business	and	improve	performance	in	our	TJ	site	

	
	

$m FY16 FY17 H1-17 H1-18 Change

Revenue 137.3 131.3 65.7 70.9 7.9%
Gross	Profit* 30.6 27.9 13.8 14.8 7.2%
Gross	Margin* 22.3% 21.2% 21.0% 20.9%

Operating	Costs 20.8 17.4 9.0 9.6 6.7%
Operating	Profit* 9.8 10.5 4.8 5.2 8.3%
Operating	Margin* 7.2% 8.0% 7.3% 7.4%

*Underlying	measure	before	Share	Based	Payments	and	Exceptional	Items



Power Cords 

•  Divisional	revenues	down	9.9%	-	aeributable	to	largest	customer	

•  Gross	margin	increased	again	as	we	focus	on	the	higher	margin	customers	

•  Significant	increase	in	profitability	due	to	previous	restructuring	ac>ons	

•  Copper	price	up	17%	year	on	year	–	equates	to	around	$2m,	so	volumes	in	
commodity	PVC	business	have	fallen	around	5	per	cent	

$m FY16 FY17 H1-17 H1-17 Change

Revenue 230.2 188.3 100.4 90.5 -9.9%
Gross	Profit* 29.8 27.5 14.2 14.0 -1.4%
Gross	Margin* 12.9% 14.6% 14.2% 15.5%

Operating	Costs 27.5 24.3 12.8 11.3 -11.4%
Operating	Profit* 2.3 3.2 1.5 2.7 80.0%
Operating	Margin* 1.0% 1.7% 1.5% 3.0%

*Underlying	measure	before	Share	Based	Payments	and	Exceptional	Items



Cash Flow 

•  A	reasonable	opera>ng	cash	performance	has	been	absorbed	by	investment	
into	working	capital	on	new	accounts	

•  Cash	at	healthy	levels	and	covenants	are	all	in	compliance	

•  Lloyds	and	HSBC	con>nue	to	support	the	group	with	a	$30m	revolving	credit	
facility	extended	to	June	2019	
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Outlook	

13	

•  Current	expecta>ons	are	that	revenues	will	show	a	slight	
recovery	in	FY18	

•  Power	Cord	expected	to	show	a	decline	with	improved	margin	
	
•  Cable	Assemblies	pipeline	is	encouraging	and	we	should	see	

reasonable	growth	
	

•  Gross	margin	%	to	be	consolidated	at	least	at	FY17	levels	

•  Opera>ng	expenses	should	show	a	small	reduc>on	as	full	
year	run-rate	savings	are	realised	

•  Cash	genera>on	to	provide	funds	to	invest	in	growth	–both	
organic	and	through	small	acquisi>ons	

	



Additional Information 



Telecom
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Transporta/on
Industrial


Consumer


Our customers 

Healthcare




8 world class manufacturing sites 

Volex Chennai, India – 288pax 

 

Volex Hanoi, Vietnam – 283pax 

 

Volex Zhongshan, Guangdong – 1388pax 
 

Volex Batam,  Indonesia – 1200pax 
 

Volex Heng Gang, Shenzhen – 1745pax 
 

Volex de Mexico, Tijuana – 503pax 
 

Volex Suzhou, China – 587pax Volex Poland, Bydgoszcz – 323pax 


